CANADA WATER CONSULTATIVE FORUM


                              Minutes of Meeting of Monday, 29th March 2010  

                Held at Alfred Salter School, Quebec Way, Rotherhithe SE16 7LP

Forum (attendance in bold)

B. Muid                (BM)                                           B. Duckett                  (BD)
M. Camplin          (MC)                                           M. Backelani              (MB)
B. Fagg                (BF)                                            K. Whittam                (KW)
P. Adenwalla       (PA)                                           J. Hodge                    (JH)
A. Clayton            (AC)                                           S. Whitworth              (SW)
R. Woolford           (RW)                                          Volunteer 2                (V2)
J. Hellings             (JH)                                            Disabilities Rep         (DR)
A. Devlet               (AD)                                           Older Persons Rep    (OPR)     
Cllr J Hook            (Cllr JH)                                     Young Persons Rep   (YPR)
L. Hollamby           (LH)                                           Cllr P Noblet          (Cllr PN)

Cllr W Nelson        (Cllr WN)                                    Cllr C Blango         (Cllr CB)

In Attendance

Barry Mason, Patrick Horan, Karen Date, Jerry Hewitt, Philip Baker, Martin Dadswell, Steve Cornish, Marijan Rogic, Janice Finnis, Andrew Kekwick, Bruno Bodin, Dr Otty, Dr. Holden,

Dr Hakim (?)
1.  Welcome and Introduction

The Chair welcomed all those present. The combination of  LBS elections and the financial year end had contributed to a number of apologies. 
2.  Apologies for Non Attendance

These were received from Cllr Noblet, Cllr Nelson, Cllr Hook, Cllr Blango, Mr D Jassby, Mr K Jassby, Stephanie Lodge, Jim Lodge, Martyn Poole, Anne Simmons, Ray Woolford, Kath Whittam, John Hellings, Lisa Hollamby, Anna Devlet.

3.   Approval/Amendments to Minutes  22.2.10

Following the correction of two names, Karen Date and Philip Baker, the minutes were accepted as a true and fair reflection of the meeting.   

4.   Matters Arising – Action Points

i. Chair had sent JH detailed Air Quality and Monitoring response to Cllr Kyriacou   Cllr  Noakes. To date no response. 
ii. Chair’s letter re. Oxenstalls application acknowledged. As yet no hearing date.
iii. Cllr PN had indicated to Chair that talks between LBL / TfL suggest Surrey Canal Station would go ahead. 
The Chair then went on to introduce the guest speaker.

5.   Guest Speaker:   Andrew Bland, Director of Primary Care Development

AB stated he had been in post for 7 months.  He explained that due to the recession there was a mismatch between need and funding available. Hence, a best fit compromise had to be put into place.  If the Primary and Community Care continued simply as it is then within 5 years there would be a deficit of some £90 million.

AB went on to explain the NHS Southwark proposals for the next five years. The primary and community care would be transformed by adopting a ‘Hub and Spoke’ model. This would secure improvement in 5 key areas, namely : Health Improvement, High Quality Services, Fair Access and Choice, Integrated Service Delivery and Better infrastructure.
There would be 4 key areas namely Dulwich, Peckham & Camberwell, Bermondsey & Rotherhithe, Walworth & Borough. Currently there are 12 general practices, 2 in dire need of improvement, 3 have premises issues but in the interim were fit for purpose and 2 which had room for improvement.  Also the space allocation ratio per patient varied considerably across practices.

He then went on to talk about emerging poly systems and system wide sustainability.  Affordable poly systems will give immediate focus to:  out of hospital delivery, reducing activity/avoiding cost, productivity in Primary Care and Prevention and Self Management.

All 4 of these areas would raise quality and give value for money.

Collaboration would be required from hospital staff to get Doctors to come out of the hospitals to the GP practices.  Also marketing would be needed to attract private enterprise and the collaboration of GPs with each other.

A number of patients could be managed at home rather than having to be treated at A & E or as hospital admissions.  He then distributed a chart which highlighted the GP Performance Framework on a balanced scorecard showing ‘traffic light’ key performance indicators.  All surgeries had said that they were able to receive new patients but one key concern was that there were variations in access times.  

The 4 locality based networks of care would cover a population of 70k-90k.  In the first half of 2009 the PCT undertook a public consultation on these proposals, engaging more than 1,300 residents and gained a clear mandate for implementation.  The GP practices would be ‘community hubs’ as the staff have a wealth of local knowledge. 
The immediate focus upon ‘system wide sustainability’ has engaged Practice Based Commissions, and aims to reduce the unit cost of activity undertaken in secondary care and to move care, where appropriate, out of the hospital to more cost effective settings.  Initially the focus is on:  outpatients, emergency admissions, A & E attendance and Direct Access.

About 55% of treatments currently undertaken in hospitals could be carried out elsewhere.  It is estimated that a reduction of 1 person per day attending hospital for treatment would result in savings of £1.5 million.  Many people attend A & E because there is a lack of accessible services.

AB then showed a visual of the networks of care.  He said that GPs and Pharmacies currently were not collaborating adequately and that this needed to improve.  A second visual showed the summary of services and their settings.  The 3 major hubs preferred open 8am-8pm 7 days per week.  The major hubs would be able to deal with major diagnostics.
AB stated that currently 68k patients were registered in Bermondsey and Rotherhithe. There is a high patient turnover, around 40%. Many leave the area and some are unregistered
On the poly system configuration he said that the 4 localities previously stated would be served by 3 poly systems based upon 8 considerations.  These are:

· Localities that make sense to residents

· Integrated pathways before estate considerations 

· Optimum use of existing asset base

· Appropriate services closer to home (planned care)

· Avoid unnecessary duplication of services

· Viability of services – critical mass of activity

· Enhanced quality of primary, community and OOH care

· Demographic changes – population growth and regeneration

Outpatient services could then include such specialisms as diabetes control without the need to go to hospital.  Also under consideration currently was the purchase of Larcom Street in Walworth from the Terence Higgins Trust.  In the boxes marked G (Guys), L (Lister), and K
(Kings) X ray would be provided. For perspective AB said that 15k-20k of outpatients require 6 or 7 consulting rooms. .

AB then closed the presentation and asked those present if they had any questions.

PH asked about the source of the data for the scorecard. AB responded that this had been based on feedback received from a MORI poll.  DDA compliance had been adhered to but AB accepted that there was still more work to be done.

JHe asked about the Surrey Docks (Downtown) Development and the construction of 20,000 properties in the area.  He also queried why Lewisham had not been included in the presentation as apart from being very close to our borders, they also were undertaking massive development.

AB responded that currently most people attended St Thomas’s. With improved GP access numbers attending hospital would be reduced. Lewisham had prepared similar plans.

BM stated that transport links in the area are known to be poor; hence he was concerned how people would access services.  AB agreed that a transport overlay to the proposals was required but this would be the responsibility of TfL. Currently, an average of  30 people a day attend the minor injuries units but over 350-400 people access similar services St Thomas’s.    BM felt that most people went to St. Thomas’s due to poor communication about services.
BMa said that he felt the documentation distributed was too full of jargon and that the NHS in his opinion should concentrate more on prevention and with a holistic approach.

MD queried why ‘out of hours’ services had not been mentioned. AB stated that currently this service was provided by SELDOC which was very cost efficient. The only issue is that they are based in Dulwich and need to improve their telephone service when dealing with patients.  However, the future aim was to have a base for SELDOC, should they still have the contract, at each urgent care base.  Currently SELDOC provided 3 forms of service, on the phone, patients going to them, or they visit patients.
SC commented on the fact that all GP practices had confirmed that they had capacity to take on more patients.  He reiterated that there would be a 30% increase in demand with the known developments taking place.  He asked whether that would mean patients actually receiving an inferior service.  SC also commented on the increase of respiratory illness in the CW area, which could only increase further with the introduction of more congestion. 
AB said that due to financial restraint it was essential that PCT exhaust development of current sites but that he was very keen to explore further with developers future possibilities and the use of private monies.  However, he stated categorically that the level of service would improve as a result of improved access.

Dr Otty said she is currently part of a think tank accessing where services could also be improved by initial diagnoses using email and telephone systems.  This could lead to appointment times then being increasing from a 10 minute to a 15 minute allocation.

The Chair mentioned that she had read that hotels were being used to provide post operation capacity.  AB said that this had been the case whilst work had been going on at King’s Cross hospital in the Euston area.  The average 12 hour stay in a hospital actually costs around £500 so hotels represent a much more cost effective option.

JH asked whether patients would be able to continue to choose where they went and Andrew responded that Southwark residents would certainly not be offered less choice.

The Chair then thanked Andrew for an excellent and very informative presentation.

6.   Site Updates
Max Camplin (HardHat Communications) reported:
Site A   that piling was underway and the structure was now starting to rise.

Site B2 scaffolding will all be down by mid April and currently the kitchens were being fitted.  The energy services would be live in 2 weeks.

Site B1 landscaping to be finished
Re. Site A . SC said that 50 trees have been lost and prior to any further tree removals a bat survey needs to be undertaken in May.  He said that the ecology officer, Jon Best, was being pushed by Barratts.  Max said that regarding the bats and bird nesting that no trees were being touched at this time.  SC responded that the nesting season ran from 1st March to the end of October and that he felt information on proposed actions should be made available to the public.

SC went on to say that there had been a public meeting regarding Convoys Wharf.  No multi-modal study he said had been undertaken in Deptford and the link between LBL and LBS needed to be tied up and the public kept informed.  MC agreed to provide further details to the Forum.

Action:  MC agreed to provide further details to the Forum
BMa raised concerns about the hoarding along Albatross Way as he felt the sight lines were poor and this could cause accidents for those on the cycling route. 

BF state that the resurfacing work was progressing well and that in his opinion the granite blocks looked excellent.  BM asked about the resurfacing at Site B2 and the Bus Station.  BF responded that the bus station resurfacing was always going to be undertaken first and that there had been a delay in starting this.  However it would be completed in about 3 weeks time and then the B2 area would follow.  The rest would not be undertaken until the completion of the library.  The Chair confirmed that this had been said at the recent construction meeting.
SC said that many paved areas in the vicinity were in a bad state of repair due to the fact that London planes had been selected as the tree of choice.  BF said that BL-CQs had selected  large maples,  the growth of which would be controlled by putting them into large containers.

PB queried whether there would be adequate external power points in the Deal Porter Plaza He referred to the pipes and cables which straddle Bermondsey Square on market day as a prime example of poor design.  BF confirmed that water and power points would be in the ground.

KD said that she felt the workmanship around the CW station looked superb.

The Chair asked whether there would be any additional lighting about the bus station but BF responded that this would be the responsibility of transport.  He added that if there were any plans he was certainly unaware of them. He apologised for the Forum not being kept up to date with some information but said that the LBS had only signed off the finishing items such as lighting a couple of months ago.

SQLC – the Chair said she understood Frogmore were still negotiating the S 106 monies with the LBS.

Site C – again the 106 monies were still being negotiated plus the Decathlon contract.

Site E – various conditions in respect of affordable housing needs to be agreed before application re submitted.

Downtown – SC said that they had been waiting over 2 month’s for the decision notice but on receipt a decision would be taken as to whether or not action would be taken after discussion with the lawyers.

Action:  the Chair said she would chase other outstanding decision notices.

QWIE  – no update.  SC said their group were still waiting to engage with them.  

SQSC – BL Retail had indicated their plans were still at a very early stage. 
SC said that he wanted it noted that a recent photo in the local paper purported to show the Resident’s Representative. He stated the person shown certainly did not represent him nor did he feel represented the majority of people in Rotherhithe. This view was endorsed by others.  

7.  The Future of CWCF

The Chair explained that further funding for CWCF from developers and LBS had not been forthcoming.  A small grant from Grass Roots had been secured plus a small donation from QWIE. This would enable the Forum to continue. However, there were insufficient funds to continue to employ the current co-ordinator. Future meetings would have to be serviced with ad hoc support.  Also it was necessary to hold CWCF elections as soon as possible after May 6th. 

A presentation and a vote of thanks were then given to the co-ordinator for her support to the Forum over the last 2 years. AC thanked the Forum members for their appreciation.

SC said that AC’s predecessor had also done a sterling job. He felt there was still a community need for CWCF.  The Chair said that unfortunately councillors and council officers, Tim Thompson and James Oates, had for some time not been fully engaged with the Forum. It also appeared that the LBS hosted Strategic Landowners group rarely met.

She stressed that it was vital that CWCF retained its creditability and encouraged people to give thought to the future of CWCF. SC said that to attract people to attend the Forum attendees needed to be assured that they could actually affect things.

PH said that the CW website was out of date and there was no provision for discussion.  BM replied that recently his work schedule had been very busy. Also it had been necessary to change website provider as the previous organisation had collapsed. Unfortunately the current provider does not support a guest book facility.
8.  Any Other Business

BMa said that he had recently been appointed Manager of the Surrey Docks Farm.  He promoted the re launch of the farm on the Saturday, 22nd May and the fact that the Farm would open on Easter Monday.

9.  Date of Next Meeting

This was set for Monday, 17nd May 2010.
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